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presented their list of claims, in March, he supported them
all unreservedly, including the right to strike, although the
Italian railways are a state service.
During the same month another event favoured his
flirtation with the working-class movement. The factory
hands employed by Messrs. Franchi and Gregorini at
Dalmine (Bergamo), members of the Italian Labour Union,
had presented a memorandum in which their chief demand
was for the English working week. When it was refused they
shut themselves up in the factory, hoisted a tricolour flag
on the chimney and continued production, declaring that
they would not quit until their demands had been fully met.
It was the first post-war factory occupation in Italy.
Mussolini welcomed it in his paper :
* The refusal of the metal workers to leave their fac-
tories signifies the translation into action of the new
tendencies of the international working-class movement,
whose distinguishing characteristics have been taken up
and studied by this paper. The traditional method of the
strike, harmful to class and nation alike, is discarded.
The formation of the workers' council, which for three
days has managed the concern and kept every department
going, represents an honest and painstaking effort and a
praiseworthy ambition to supersede the so-called bourgeois
class in the control of production.5
After their victory Mussolini was summoned to Dalmine,
where he praised the workers' action in * inventing the
creative strike which does not interfere with production *
and encouraged them to continue with the new method.
* The conditions with which the industrialists have sur-
rounded you have prevented you from showing all you are
capable of, but you have proved your good will, and I
assure you that you are on the right road.' Afterwards a
speech was made by Michele Bianchi, future general
secretary of the Fascist Party and quadmmvir of the march
on Rome. Thus the first factory occupation took place
under the auspices of budding fascism.
During the June and July riots against the high cost of
living, Mussolini and the jte* devoted themselves, as we

